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Members not included in 
decision-making Engaged Learning Transparent deliberation
Lack of oﬃcer transition Social Connectedness Open communication with responsibilities & feedback
Financial issues Positive Perspective Creative brainstorming
Low member satisfaction Social Connectedness Group bonding
Member and organization 
goals do not align Diverse Citizenship Brainstorming new goals
Failure to complete tasks Academic Determination Positive feedback & 1:1 conversations
Disagreements between 
organizations Diverse Citizenship Four Corners bonding
Low attendance Social Connectedness Incentives & mentor/buddy system
Lack of help, 
Overwhelmed leader Engaged Learning Formal & informal leaders
Program failures Positive Perspective Think-Pair-Share reflection
	  College	  is	  a	  crucial	  time	  for	  growth,	  as	  students	  adjust	  to	  a	  new	  sense	  of	  freedom,	  new	  responsibility,	  and	  new	  environments.	  With	  these	  signi<icant	  adjustments	  taking	  place,	  it	  is	  important	  for	  students	  to	  understand	  their	  personal	  capabilities	  to	  be	  positive	  leaders.	  	  	  While	  many	  factors	  contribute	  to	  leadership	  development	  in	  post-­‐secondary	  education,	  the	  theory	  of	  positive	  psychology,	  speci<ically	  the	  
Thriving	  Model,	  has	  the	  power	  to	  assist	  in	  creating	  a	  positive	  environment	  and	  strengthening	  leadership.	  The	  Thriving	  Model	  can	  be	  used	  to	  understand	  how	  intentionally	  using	  positivity	  reaps	  personal	  bene<its	  and	  group	  success.	  	  	  With	  any	  leadership	  experience,	  organizations	  or	  leaders	  will	  inevitably	  face	  challenges.	  This	  leadership	  guide	  aims	  to	  assist	  college	  student	  leaders	  with	  overcoming	  10	  identi6ied	  challenges	  by	  applying	  strategies	  within	  the	  Thriving	  Model	  of	  positive	  psychology.	  This	  guide	  will	  provide	  insight	  for	  students	  to	  strengthen	  their	  leadership	  potential	  and	  the	  success	  of	  the	  organizations	  with	  whom	  they	  interact.	   	   	  	   	  	  
Note:	  Please	  see	  supplemental	  materials	  for	  references.	  
